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Overall organization and flow of the Board retreat…
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Q2
Overall participation and interaction among Trustees...
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Q3
Overall quality of the content presented; quality of discussion and dialogue…
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Q4
Success of the Board retreat in helping to define MHB’s community investment goals and
strategies…
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Q5
Success of the Board retreat in developing a working consensus on community investment
goals and strategies…
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Q6
What was the most beneficial outcome of the retreat?
Answered: 9
 Skipped: 0

# RESPONSES DATE

1 As a new board member it was great to meet the other board members irl. I have a much better sense of the board
interaction and individuals now.

2/5/2024 4:47 PM

2 good interaction with board members. 2/2/2024 2:58 PM

3 The breakdowns 1/31/2024 8:01 PM

4 We all agreed in general for a new model of MHB funding going forward. 1/30/2024 10:17 PM

5 It was very helpful to connect and dialogue with other trustees. It was also very beneficial to get a full picture overview of all
the current and proposed changes to the funding strategy.

1/30/2024 6:44 PM

6 Sharing the changes proposed by staff to enhance the quality of applications received and the time frame if awards. 1/30/2024 11:26 AM

7 A motion approved on pursuit of a revised funding model to efficiently use available resources and limit unnecessary work.
Definitely also good getting together a bit longer and knowing our comrades a bit better.

1/30/2024 9:16 AM

8 the revised structure 1/29/2024 7:53 PM

9 Getting to know Trustees
Learning upcoming projects and priorities 1/29/2024 5:00 PM
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Q7
What ideas do you have for future retreats?
Answered: 7
 Skipped: 2

# RESPONSES DATE

1 more of the same! 2/2/2024 2:58 PM

2 Include board team building 1/31/2024 8:01 PM

3 Have a mini retreat at an agency we fund with a tour of the agency. 1/30/2024 10:17 PM

4 It is very difficult to juggle work, family, and volunteer service. Having only evening meetings and a weekend retreat feels
like a strain on my family. I do understand that not everyone can attend meetings during the day, but it would be really
helpful to have that option occasionally. As someone who needs consistent child care, I often feel in the minority with these
scheduling conflicts.

1/30/2024 6:44 PM

5 I enjoy the part in which board members shared information about self. 1/30/2024 11:26 AM

6 I thought you did a great job! Good mixture of team building and business and well paced. 1/29/2024 7:53 PM

7 Small group or 1:1 getting to know you / team building activities 1/29/2024 5:00 PM


