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Introduction and Statement of Purpose 
 
ABOUT THE ST. LOUIS MENTAL HEALTH BOARD (MHB) 

Established in 1994, the St. Louis Mental Health Board (MHB) is an independent taxing district in the 
City of St. Louis authorized in Missouri state statutes and local ballot initiatives to administer public 
funds for behavioral health and children’s services for the benefit of city residents. MHB does not 
provide direct services but makes funding available for direct services delivered by nonprofit 
organizations and government. 

MHB administers two special city property taxes: 

• The Community Children’s Services Fund (CCSF) invests to improve the health and well-
being of children from birth through age 18 in the City of St. Louis, by funding a wide array of 
quality programs, from prevention to treatment, and supporting the development of a 
coordinated system of care for children. 

 
• The Community Mental Health Fund (CMHF) invests in accessible, high-quality behavioral 

health and substance use recovery services. The evidence-based practices used by many 
funded partners lead to measurable results that improve the quality of life for city residents. 

 
Using a competitive application process, tax funds are distributed to nonprofit organizations that 
provide high quality early childhood services, children’s services, mental health, and substance use 
services to St. Louis City residents. To increase the availability of services in the City of St. Louis, 
MHB leverages its tax funds to secure additional revenue through third-party, federal, foundation, 
and other operating grants.  This leveraged funding enables MHB to re-grant funding to local service 
providers who implement programs in response to the needs of the community, such as children and 
youth with or at risk for a serious emotional disturbance and youth violence prevention.   
 
MISSION  
MHB strategically invests in effective, equitable systems that improve behavioral health and expand 
opportunity for St. Louis City residents. 
 
VISION 
We envision a future St. Louis built with community voice, shared investment, and collective action to 
create lasting well-being for all. 
 
VALUES 
Person-Centered We honor the inherent worth of every individual, valuing the dignity, perspectives, 
and needs of those we serve and those we work alongside. 
 
Integrity We are guided by honesty and accountability in our decisions and relationships. 
 
Learning We embrace curiosity, reflection, and continuous improvement to strengthen our impact 
and drive innovation. 
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Collaboration We achieve more together by building trust, sharing knowledge, and working across 
boundaries to tap into our collective strength to achieve common goals. 

Measurable Impact We commit to make a difference that can be seen, felt, and measured, ensuring 
our work creates lasting and meaningful change.  

Transparency We communicate openly and clearly, ensuring that our actions, decisions, and results 
are visible and accessible. 

Application Timeline 

Applicants should note the following dates: 

• November 3 – 21, 2025 – MHB’s web-based grant portal is open for applicants to complete 
an Eligibility Quiz and submit a Letter of Interest, if eligible 

 
• December 1 – December 19, 2025 – MHB will conduct individualized Technical Assistance 

(up to 60-minute virtual session) for projects. Technical Assistance is required for 
projects that MHB does not currently fund. 

 
• December 22, 2025 – Applicants will be notified if they are invited to submit a full application 
 
• January 2, 2026 – MHB’s grant-portal opens for application submissions 
 
• January 12, 2026 – MHB will conduct a virtual Application Workshop for eligible applicant 

organizations. The workshop requires on-line registration. 
 
• January 23, 2026 – This is the last day that MHB staff will be available to answer questions 

from applicants. 
 
• January 30, 2026 at 5:00 p.m. – Submission Deadline / Grant portal closes (all 

applications must be submitted by the 5:00 p.m. deadline) 
 
• May 21, 2026 – MHB Board of Trustees select funded partners and approve funding awards 
 
• June 2026 – Approved organizations / projects complete MHB contracting process 
 
• July 1, 2026 – Funded projects begin service delivery 

 
MHB’s fiscal year (FY) runs from July 1 through June 30. For this coming cycle, the three fiscal 
years are: 

• FY27: July 1, 2026 – June 30, 2027 
• FY28: July 1, 2027 – June 30, 2028 
• FY29: July 1, 2028 – June 30, 2029 
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Disclaimers 

• MHB reserves the right to amend, modify or cancel the competitive funding application 
process in whole or in part if it is deemed to be in the best interest of MHB to do so. 

• MHB reserves the right to reject any and all applications, to waive formalities, and to select 
the applications which are, at MHB’s sole discretion and allowed by statute or regulation, in 
the best interest of MHB. 

• MHB reserves the right to reject applications that are inconsistent with Missouri statutes and 
regulations, St. Louis City ordinances or MHB policies and priorities. 

• MHB reserves the right to negotiate specific terms of an application if it is deemed to be in 
the best interest of MHB to do so. 

• MHB reserves the right to require supplemental information or documentation from 
applicants to clarify and / or verify information provided in the application. Applicants may be 
required to respond to questions concerning their application during the grant review 
process.   

• The competitive funding application process does not obligate MHB to select an applicant, 
pay the costs incurred in preparations of any responses hereto, or to procure or contract for 
the services or outcomes described herein. 

• MHB may exercise the foregoing rights at any time without notice and without liability to any 
applicant or any other party for expenses incurred in the preparation of responses hereto or 
otherwise. Responses hereto will be prepared at the sole cost and expense of the applicant. 

 
• MHB issues multi-year performance-based contracts. Organizations must have the ability to 

meet MHB’s programmatic and financial reporting requirements to demonstrate their 
progress towards achieving project goals. 

IMPORTANT INFORMATION TO KNOW BEFORE YOU APPLY 
MHB staff will assist applicants in determining whether your project is supported by the Community 
Children’s Services Fund (CCSF), the Community Mental Health Fund (CMHF), or when appropriate 
a hybrid of both, based on the ages of participants served and the services proposed. The 
requirements for each fund are different. Please be advised that projects seeking to serve adult 
participants may be required to meet additional eligibility requirements established by the Missouri 
Department of Mental Health (DMH). The section below details the authorized use of funds for the 
CMHF & CCSF. 
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Funding Eligibility 
 
Each applicant must affirm its eligibility to receive funds from MHB. MHB will consider applications 
only if all requirements regarding the applicant’s organization, services, and participants are met. 
The submission of the application represents an affirmation of eligibility that will be confirmed by 
MHB prior to approval of any funding. 

 
1. All organizations submitting an application should review MHB’s Community Investment 

Policies which specifically delineate eligibility requirements. 
 
2. All proposed projects must focus on provision of services specifically for St. Louis City 

residents in line with MHB’s governing statutes. 
 
3. Programs and services supported by the Community Mental Health Fund are limited to 

serve adult residents of St. Louis City, ages 18 and older.  
 
4. Programs and services supported by the Community Children’s Services Fund are limited to 

serve St. Louis City residents through age 18. 
 
CMHF-Supported Behavioral Health Services  

As guided by state statute R.S.Mo. 205.975, MHB supports the following behavioral health services 
for adults: 

1. Outpatient services 
2. Day care services 
3. Emergency services 
4. Diagnostic and treatment services 
5. Liaison and follow-up services 
6. Consultation and education services 
7. Rehabilitation services 

8. Prevention services 
9. Screening services 
10. Follow-up care services 
11. Transitional living services 
12. Alcoholism and alcohol abuse 

prevention and treatment services 
13. Drug addiction and drug abuse 

prevention and treatment services

https://stlmhb.org/wp-content/uploads/MHB-Community-Investment-Policies-revised-August-2024.pdf
https://stlmhb.org/wp-content/uploads/MHB-Community-Investment-Policies-revised-August-2024.pdf
https://revisor.mo.gov/main/OneSection.aspx?section=205.975#:%7E:text=RSMO%20205.975%20defines%20terms%20used%20in%20sections,205.975%20became%20effective%20on%20January%201%2C%201991.
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CCSF-Supported Behavioral Health & Prevention Services  

The Community Children’s Services Fund is guided by the Missouri Revised Statutes 210 Child 
Protection and Reformation Sections 210.860.1-210.861.1, which specify that funds may be used to 
serve children and youth from birth – 18 years of age: 
 
1. Temporary shelter (up to 30 days) 
2. Respite care 
3. Services to teen parents and single 

parents 
4. Outpatient psychiatric treatment and 

substance abuse treatment 
5. Transitional living (counseling and related 

services)  
6. Home and community-based family 

intervention programs 

7. Crisis intervention services (including 
telephone hotlines) 

8. Prevention programs which promote 
healthy lifestyles among children and 
youth and strengthen families 

9. Individual, group, or family professional 
counseling and therapy 

10. Psychological evaluations and mental 
health screening 

 

Additionally, CCSF funds may not be used for inpatient medical, psychiatric, and chemical 
dependency services or for transportation services.FY27-29 Funding Priorities 

FY 2027 – 2029 Funding Priorities 
 
MHB completed the first phase of its joint Community Health Needs Assessment (quantitative data 
report) in partnership with the St. Louis County Children’s Service Fund in December 2024.  Both 
organizations implemented the second community engagement phase in calendar year 2025 with 
MHB conducting its qualitative data collection in nine priority city zip codes from July – September 
2025.  The final community engagement report was completed in October 2025.  
 
To develop MHB’s Strategic Funding Priorities, staff engaged in an approach that integrates the best 
available research with professional expertise in order to develop funding priorities that maximize the 
likelihood that city residents will receive and benefit from the most effective and highest quality 
behavioral health programs and services.  Using MHB’s Theory of Change (November 2021), the 
recently completed FY26 – 28 Strategic Plan Refresh, the University of Pennsylvania Center for 
High Impact Philanthropy’s Health In Mind Framework (2020), the Community Health Needs 
Assessment quantitative data report (2024), and the Community Engagement qualitative data 
findings (2025), funding priorities for the upcoming FY27 – 29 combined Community Mental Health 
Fund (CMHF) and Community Children’s Services Fund (CCSF) grant application cycle in the table 
that follows were developed. 
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MHB encourages applications that address one or more of the following funding priorities: 

  
 Strengthen Systems 

Evidence-Based 
Advance Community Well-being 

Community-Informed 

Po
pu

la
tio

n 
Le

ve
l 

Increase behavioral 
health early 
identification and 
early intervention 
services 
 
Examples include: 
• Assessment, 

screening, and 
diagnostic 
services 

 

Strengthen 
equitable, trauma-
informed 
behavioral health 
crisis response  
 

Address the impact 
of trauma and 
social isolation on 
communities 
 

Expand the 
behavioral health 
care delivery 
system 
 
Examples include: 
 
• Expanding the 

workforce so that 
more people with 
mental health 
concerns receive 
the appropriate 
level of care 

 
• Expanding 

access to care in 
non-clinical 
settings 

 
 

In
di

vi
du

al
 L

ev
el

 

Provide 
comprehensive 
support for 
individuals with 
serious mental 
illness and/or 
substance use 
disorders 
 
Examples include: 
• Clubhouse 
• Supported 

employment 

Provide specialty 
behavioral health 
care for individuals 
with serious mental 
illness and/or 
substance use 
disorders 
 
Examples include: 
• First episode 

psychosis 
• Medication 

assisted 
treatment 
 

Support peer-
driven reentry 
programs for 
justice-involved 
individuals and 
their families 

Provide youth-
focused prevention 
programs and 
services 
 
Examples include: 
• Universal 

prevention & 
youth 
development 
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Performance Management and Evaluation  
 
In an effort to learn from and with our funded partners, MHB is improving how we collect and use 
program evaluation information. Our goals are to: (1) lessen administrative burden on funded 
partners by reducing how often data are submitted to MHB; (2) spend more time in conversation to 
build trust and understand the context behind our funded partners’ work and evaluation practices; 
and (3) offer targeted, customized capacity building support as needed.  
 
From our recent Community Health Needs Assessment, we learned how powerfully our funded 
partners inform our understanding of service provision and gaps, diversity of approaches, and 
equity-centered community needs, often beyond their specific funded projects. MHB’s funded 
partners have generously contributed time and insight through community meetings, surveys, and 
interviews. In the coming cycle, we will more intentionally pair program evaluation data with lived 
expertise from funded partners to better track priority issues, understand the behavioral health 
ecosystem, and keep a continuous, community-informed feedback loop.  
 
MHB has historically collected cumulative, participant-level outcome data. Going forward, we will 
take a proportional approach and adjust reporting requirements to fit the project’s design, reality, and 
feasibility. Our three-year performance management and evaluation plan is as follows:  
 

• Year One - Collective Learning: Each funded project (FY27–29 cycle) will meet with MHB’s 
Data & Performance Analyst for a deep dive into evaluation purposes, measures / tools, 
timing, challenges, and opportunities; where needed, we will support internal data capacity 
building. Projects that collect participant-level data should continue doing so internally. 
Approved exceptions will follow a documented project-level approach when individual-level 
data collection is not feasible or appropriate. For MHB reporting, only project-level 
aggregate data will be required in the first fiscal year, submitted semi-annually (Q2 and 
Q4).  

 
• Year Two – Deepened Data Collection: When applicable, funded partners will submit 

participant-level data semi-annually (Q2 and Q4). These submissions will inform MHB’s 
Community Health Needs Assessment and portfolio learning.  
 

• Year Three – Shared Findings & Community Interpretation: Reporting remains semi-
annual (Q2 & Q4). Q2 is tiered (aggregate vs. participant-level) based on project design / 
type and data capacity; Q4 requires participant-level for all applicable funded partners, 
with approved exceptions. Funded partners may also be invited to participate in surveys, key 
informant interviews, or listening sessions to help interpret Needs Assessment findings.  

 
Throughout, data should remain anonymous / de-identified, and we’ll continue to keep paperwork 
lean while ensuring outputs and outcomes of your projects are clear and useful for learning together 
and for future planning. 
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Technical Assistance 

Projects that are not currently funded by MHB are required to complete a Technical Assistance 
session to determine if they will be invited to submit an application for funding. Technical Assistance 
is a working session (up to 60-minute, virtual) with your assigned MHB Program Lead (and, as 
needed, the Data & Performance Analyst) to clarify your project scope, address application 
questions, and refine your logic model. The session focus may include:  

• MHB FY27-29 Funding Priorities (fit and alignment) 

• MHB’s Governing Statutes and Funding Eligibility  

• DMH requirements for projects seeking to serve adult participants  

• Project description and logic model  

• Three-year performance management and evaluation plan 

• Budget and use of funds 
 
Because Technical Assistance is customized and time-limited, please focus on questions specific to 
your project. General questions about application components will be covered in the Application 
Workshop on January 12, 2026.  
 
In addition to the Technical Assistance sessions, MHB will maintain a Questions & Answers 
document that will be emailed to applicants as it is updated. MHB staff will also be available to 
answer questions from applicants until January 23, 2026. 
 
Submitting an Application for Funding 
 
Currently funded projects that have submitted a Letter of Interest by the 11/21/25 deadline will be 
notified via email if they are invited to submit a full application in the system by 11/25/25.  Projects 
that are not currently funded by MHB that complete the required technical assistance session will be 
notified via email no later than December 22, 2025, if they are invited to submit a full application. The 
application will open in the system on January 2, 2026, for invited applicants; however, a preview of 
the questions will be available on the website in early December.  If you are applying for a 
partnership project between multiple organizations, only the lead organization should complete and 
submit one application on behalf of all partners.  
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Required Application Material 
 
Applicants must provide a narrative response to the following questions in the MHB Grant 
Portal. 
 
A. Project Narrative 
 
Executive Summary (1,500-character limit)   
Provide a one-paragraph overview that clearly describes the proposed project’s scope of work. In a 
single paragraph, address the following:   
 
1. What is a brief description of the issue you are trying to address?   

2. How will you address the issue? (key activities/interventions)  

3. Who will benefit? (population & setting) 

4. What are your anticipated results for your project and participants? (outputs and / or outcomes)  
 
Need Statement:  
Why is this project needed or important? (5,000-character limit) 
Describe the issue your project seeks to address and why it matters now, using the most current 
local evidence or statistics (focus on City of St. Louis and / or St. Louis Region). Include source 
citations when applicable.  
 
Who will this project serve to address the stated need? (5,000-character limit) 
Specify the age range, primary zip codes (or school districts if school-based), and other relevant 
characteristics (e.g., language, disability, housing status).  
 
How will you make participation feasible for this population? (3,000-character limit) 
E.g., evening / weekend hours; home, school, or community sites; telehealth options; transportation 
supports; childcare; accommodations for people with disabilities; and language access 
(interpretation / translated materials). 
 
Experience:  
Provide a brief description of the organization's mission, current programming (major service 
areas), and total number of participants served annually. (3,000-character limit) 
Be sure to indicate if the information you provide in this section describes your entire organization or 
is focused on activity relevant to the proposed project.  
 
What qualifications or experience make your organization well suited to implement the 
proposed project? (5,000-character limit) 
Include recent participant trends (waitlist size, referral / inquiry counts, time-to-appointment) and 
outcome data (participants served and the number / percent achieving key outcomes) and / or 
external evaluation reports or research that validate the organization’s track record.  
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Project Staffing: (5,000-character limit)  

Who will implement your project?  
Provide a brief description of direct staff roles for the proposed project, not just those for whom MHB 
funding is requested. For each role, include: Job Position or Title, Minimum qualifications / licensure, 
Key responsibilities in this project, Relevant experience, and MHB-funded? (Yes / No / Partial). Keep 
to 1–2 lines per role. 

 

Job Position/ 
Title 

Min quals/ 
licensure  

Key 
responsibilities 

Relevant 
experience 

MHB-funded 
(Y/N/Partial) 

Position Status 
(Active/TBH) 

      

 

Does the project require hiring new staff? (3,000-character limit) 
If yes, describe your plan and timeline to ensure staff are hired, trained, and ready to launch in Q1 
(July–September 2026).  
 
B. Project Logic Model 
 
Use the MHB Logic Model Playbook to prepare your logic model. It provides column-by-column 
guidance and examples for completing the template. The template can be downloaded here: MHB 
Logic Model Template link 
 
The playbook is a structure for clarity and learning. It provides the information you need to complete 
the Logic Model section of this application and can serve as a continuous curriculum throughout your 
time with MHB. It reflects our recommended best practices and is meant to be practical, portable, 
and flexible. 
 
You do not need to be perfect on every element to be competitive. During the application phase, 
you’re expected to submit a workable logic model (or an interim version agreed upon with your MHB 
Program Lead). Use the examples (as guides—please do not copy and paste), field prompts, and 
definitions in this playbook to get the essentials in place: clear Inputs → Activities → Outputs → 
Outcomes, well-specified output and outcome statements, simple scoring rules, and brief 
documentation / measurement methods. 
 
MHB will use the funded partner’s logic model across application, annual renewals, and reporting:  

• Application: Proposal reviewers use it to understand your project’s activities, evaluation 
practices, and intended participant outcomes.  

• Renewal: If selected for funding, it supports shared learning and evaluation, clarifies how we 
can best support your team, and informs decisions about ongoing funding across the 
contract period. 

https://stlmhb.org/wp-content/uploads/MHB-Logic-Model-Playbook-FY27-29-Standard-1.pdf
https://stlmhb.org/wp-content/uploads/MHB-Logic-Model-Template-FY27-29-1.docx
https://stlmhb.org/wp-content/uploads/MHB-Logic-Model-Template-FY27-29-1.docx
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• Reporting: Its evaluation details anchor our participant-level data tracking and analysis.  
 
Afterward, we will partner with you to refine and strengthen your logic model and evaluation 
approach, if needed.  
 
Support available:  
 

• Technical Assistance Session – Applicants will meet with MHB staff to discuss their project 
and begin to draft their logic model.  

• Application Workshop – MHB will conduct an application workshop to answer general 
questions about the logic model and provide guidance on completing the application 
material.  

 
Please upload the logic model of your proposed project in the MHB Grant Portal. 
 
C. Budget 
 
Applicants are responsible for reviewing the MHB Community Investment Policies to understand 
allowable costs and funding limits. Indirect costs must not exceed 15% of your budget request. 
Please be advised that MHB will review your annual revenue and expenses as reported on your 
most recent audit and / or 990 to compare it to your budget request.  
 
Use the MHB FY27 Budget Template as a tool to prepare your budget request. Instructions for how 
to fill it out can be found on the spreadsheet. The template can be downloaded here: MHB Budget 
Template link.  
 
You are not required to submit your budget template. Instead, use the amounts from your 
budget template to complete the two budget tables in the MHB Grant Portal. Expense line items are 
divided into two categories: direct expenses and indirect expenses. There is a table for each 
category. You will be required to provide a budget narrative for each requested line item in the text 
areas below the tables. The information you enter into the MHB Budget Template for your 
calculations can be copied into the tables below found within the MHB Grant Portal. 
 
  

https://www.grantinterface.com/Documents/Download/1682b857-9d3b-4efe-90fc-1695b27666fe
https://www.grantinterface.com/Documents/Download/1682b857-9d3b-4efe-90fc-1695b27666fe
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Total Expense Budget  
If you do not intend to use a budget category, please enter 0 into the proposed expenses box. 
 

 
 
Indirect Expenses Breakdown  
If you do not intend to use a budget category, please enter 0 into the proposed expenses box. 
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D. Supporting Documents 
 
Required supporting documents provide substantiation that the organization meets MHB funding 
eligibility requirements. These documents must be submitted through the MHB grant portal and will 
be reviewed as a part of your application for funding.  

Required supporting documents include: 

1. Most recent IRS Form 990 for the organization  

2. Most recent Audited Financial Statement for organization’s with annual revenue of 
$750,000 or more  

3. Organizational budget for the current fiscal year including revenue and expense 
reflective of all programs and services offered by the applicant organization 

4. IRS Determination Letter that indicates the organization’s tax-exempt status (also 
commonly referred to as the 501(c)3  

5. Certificate of Good Standing issued by the Missouri Secretary of State within the last 12 
months  

 
Additional supporting documents which may be submitted if applicable include: 
 

1. Current Accreditation or Certification Award Letter(s) for all organizations with 
accreditation through COA, CARF, etc., should be provided. 

 
Supporting documents which must be submitted during the contracting phase and updated 
annually: 

1. Certificate of Insurance for the organization that indicates at least the required minimum 
levels for: 
• General Liability 
• Workers’ Compensation 
• Comprehensive Commercial Auto (if applicable) 
• Property Perils (if applicable).  

2. Any additional Certificates of Insurance for Professional Liability (e.g., D&O).  
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