Should MHB Take on this project as a fiscal sponsor?

NO

START

Mission Alignment

~

Theory of Change Alignment

Does this program
address one or more
underlying
determinants of
behavioral health?

f_.

YES

Does this project serve communities at the highest rissk
for behavioral health issues, and diminished access to
behavioral health treatment, or those with the most
severe behavioral health conditions?

NO

!

~

Is this project a
community-centered
initiative, and

e

Does this program
directly address
behavioral health for
adults or social and
emotional health of
children?

responsive to
community needs?
Is/will the community
be involved in its
execution?

7 Mor

{

I

l Approach

Measurability

Are the goals of the
group/project clearly defined
and measurable? Is there a
clear documentation and
reporting procedure in place,
or being developed?

Does the group/project have
plans to use culturally informed
approaches to services? Will
these approaches be effective?

NO

YES

)

Are these services grounded in
evidence-based or informed
approaches?

|
NO

|

YES /

Are these services attempting to
meaningfully address a specific gap in,

R

YES

Risk Management

Does the applicable
experience of the project
leadership indicate an
ability to successfully
implement the project as
planned?

Do we have the ability to
lower financial risk through
mentorship, trial, and
capacity building? Are
there mechanisms in place
to mitigate risk?

Organizational Capacity

What tier of fiscal
sponsorship does this
project require?

Tier 1: Full
Responsibility
| —

Tier 2:
Independent
contractor
Model

l

Tier 3: Technical
Assistance
Model

[

Do we have the staff
capacity to support
this level of fiscal
sponsorship right
now?

|

NO
Does this grant include
funding to hire someone
to oversee this project?
Are we able to hire
competent staff or

or an issue with, services currently being contractor?
e provided? L
NO
W NO
=

Sustainability Plan

Is there a set limited time
frame for this sponsorship,
and a sustainability plan to
either become independent

or be transferred to an
intermediary?
OR
Is this a time-limited
project that will end after
the period of fiscal
sponsorship?

YES

|

NO

!

Do we want/are we able to
house this project as a
permanent part of MHB?

NO

/_/




