PUBLIC NOTICE

saint louis

partnering
investing
MEMORANDUM
TO: Trustees & Other Interested Persons
FROM: Cassandra Kaufman, Executive Director
DATE: October 15, 2025
SUBJECT: Board Strategic Planning Retreat, Saturday, October 18, 2025, 9:00
AM - 2:30 PM at Delmar DevINe, 5501 Delmar Blvd., St. Louis, MO
63112

CITY OF ST. LOUIS MENTAL HEALTH BOARD OF TRUSTEES’
STRATEGIC PLANNING RETREAT

TENTATIVE AGENDA
October 18, 2025
1. Welcome & introductions
2. Retreat objectives, agenda, and format
3. Where are we today?
4. Review of the current strategic plan
5. Values
6. Landscape
7. Where should we go?
8. Strategic priorities

9. Next steps

The Tentative Agenda was posted on the website of the MHB prior to 24 hours before the
meeting of the Board and has also been posted on the website of the City of St. Louis, MO.
Agenda items may be withdrawn or modified before or during the public meeting at the
discretion of the Board.
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